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Equipment and paperwok [Print: Equipment:
preparation Regatta Schedule A Frames x 2
Progressions A3 x 2, Ad x 2 High Vis Vests
Coxswain weigh in First Aid Kit and Signs
Public Path Signage Programs

Coffee Vouchers

Date Time Event Details
9/5/25]|All Day Pre-Event Preparation Signage, Spectator asssignment, Paperwork
10/5/25 5.30 am|Boathouse Drive Closed - TMP in pla|CityWide - Rod as host contact
5:45 |Event Management staff arrive Maddy, Greg, Alacoque
6:00 [Speaker system install Clear Systems Hire
6:15 |Site inspection and final checks
6:15 [Public path signage in place Either end of spectator zone - weighted down
6:30 [Coffee vendor in place
6:45 [Paperwork and scoring in place Boat Club viewing area

6:45 |Cox briefing - Cox weigh ins begin

6:50 [MUBC exclusion zone vessel launched and in place at upstream end of zone

7:00 |Lifesaving Victoria (LSV) arrive and in place |

7:00 [River exclusion zone in place Downstream marked by Parks Vic, Upstream - MUBC
7:00 [Coffee vendor begins trade Spectators begin to arrive

7:00 |Remainder of officials arrive |

7:10 [Volunteer briefing Role assignment, megaphones, radios distributed

7:20 |First competitiors on water

7:30 |LSV on water rescue vessel launched

8:00 [First race scheduled

10:30 |Last race scheduled

11:00 |River exclusion zone ends and Yarra reopened (earlier via phone/radio comm:s if races complete)

11:00 |Presentation scheduled

11:30 |Bump out begins

12:30 pm|Bump out complete - Boathouse drive reopened




Racing Begins

Time Race Number Distance Race Details
10/5/25 8:00 |[R1A 1200{Men’s 2nd VIII - H1
8:06 |R2 B 1200{Men’s 2nd VIII — H2
8:12 |R3C 1200{Men’s 2nd VIII — H3
8:32 |R4D 1200{Women's 2nd VIII — H1
8:38 |R5 E 1200{Women’s 2nd VIII — H2
8:44 |R6 F 1200{Women's 2nd VIII — H3
8:55|R7 G 2000{Women’s 1st VIII — H1
9:00 |R8 H 2000{Women’s 1st VIII — H2
9:05 |R9 | 2000({Men’s 1st VIII - H1
9:10 |R10J 2000(Men’s 1st VIIl — H2
9:20 |R11K 1200{Men’s 2nd VIII — SF1
9:26 |R12 L 1200{Men’s 2nd VIII — SF2
9:02 |R13 M 1200|Men’s 2nd VIl — SF3
9:10 |R14 N 1200{Women’s 2nd VIII — SF1
9:16 |R150 1200{Women'’s 2nd VIII - SF1
9:22 |R16 P 1200{Women’s 2nd VIII — SF3
9:46 |R17 Q 1200|Men’s 2nd VIl — B Final
9:52 |R18 R 1200{Men’s 2nd VIII — A Final
9:58 |R19 S 1200|Women’s 2nd VIII — B Final
10:04 |R20T 1200{Women'’s 2nd VIl — A Final
10:15 |R21 U 2000{Women’s 1st VIII — B Final
10:20 (R22V 2000{Women'’s 1st VIII — A Final
10:25 [R23W 2000(Men’s 1st VIII — B Final
10:30 |[R24 X 2000[{Men’s 1st VIII — A Final
11:00 |Medal and Trophy Presentation to Winners




